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Abstract:

The identification study aims to highlight the importance of overall quality and its
effectiveness in processing and evaluating the performance of employees, and to
identify the level of performance of employees at Sabratha Teaching Hospital, and
to achieve the objectives of the study. In order to achieve the objectives of the
study, the descriptive analytical method was used to describe the phenomenon and
analyze the data related to the study variables, and the necessary data was collected
using secondary sources represented by books, references and periodicals, in
addition to primary sources through the questionnaire tool that was prepared to
collect data, the statistical software package (SPSS) was used to analyze and
interpret the data to reach conclusions that contribute to the development and
improvement of reality, and the study reached a number of results, the most
important of which were: The presence of deficiencies from the hospital
administration in the process of adopting the participation of administrative staff
in providing solutions and proposals to improve the quality of services provided,
the hospital administration did not grant incentive and distinctive rewards to those
who make outstanding efforts in providing high-quality services.in light of the
results of the study, a number of recommendations were made, the most important
of which were: the hospital administration should develop future plans for the
development and training of administrative staff according to modern training
curricula in order to keep abreast of developments in the health sector, work on
holding seminars and workshops that would work to sensitize citizens to
punctuality during the waiting period.

The key words. Total Quality Management, Staff Performance, Optimization.
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